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Introductions



Leah Phinney 
Director of Admissions
Graduate School of Arts and Sciences

• Principal responsibilities:
• Coordinate technical aspects of the application and application process
• Distribute completed applications to programs for faculty review after the 

application deadline has passed
• Provide tools and training for faculty and deans evaluating applications
• Communicate final decisions to applicants



Carol Russo 
Program Manager Interdepartmental Neuroscience
Program,  Biological and Biomedical Sciences 

• Principal responsibilities:
• Coordinate Admissions for Neuroscience Track – organize data on all 

applicants for committee, provide all best practice information to 
committee members, work with DGA to ensure recruitment is fair and 
rigorous

• Main contact for all admissions inquiries to Neuroscience
• 23+ years of experience in all aspects of Track admissions 



Today’s Key Goals:

1) Review the Graduate Admissions Process
a) Address Common Misconceptions

2) Frequently Asked Questions
3) Best Practices



Common Misperceptions

Myth #1: 
The graduate admissions office reviews and evaluates applications.

FALSE



Common Misperceptions

Myth #1: 
The graduate admissions office reviews and evaluates applications.

FALSE

The admissions office manages the process that collects applications 
and distributes them for faculty to evaluate.

TRUE



The Role of Faculty in Admissions
• At the graduate level, applications at Yale are generally evaluated 

by the admissions committee members of each department or 
program. This is typically comprised of tenure or tenure-track 
faculty who are eligible to advise graduate students.

• Faculty admissions committees in each department or program 
evaluate applications differently. 



Principal Roles in the Admissions Process

• Director of Graduate Studies (DGS) or Director of Graduate 
Admission (DGA) are primarily responsible for application review 
process for their department or program. 

• Each department and program also has a primary program 
manager, often called the “departmental registrar” who facilitates 
admissions operations for the program. 

• Graduate School deans review recommendations for admission 
made by the program/faculty.

• Admissions staff collect and distribute applications to faculty, and 
release admissions decisions to applicants.



What does this mean for you?
• If you have questions about technical aspects of the application 

process, contact the admissions office.

• If you have questions about the evaluative aspects of the 
admissions process (e.g. “What is competitive for admission to 
your program in Psychology?”) you should contact the program 
directly, as each program evaluates applications differently and 
independently. 



Common Misperceptions

Myth #2: 
I can’t afford to get a Ph.D.

FALSE



Myth #2: 
I can’t afford to get a Ph.D.

FALSE

All doctoral students at Yale receive an annual stipend ($31,000+) 
AND also receive a full tuition fellowship ($42,100), resulting in free 

tuition as well as full health coverage.
TRUE



Frequently Asked Questions
• Can I apply before I have taken or submitted my required testing? 
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Frequently Asked Questions
• Can I apply before I have taken or submitted my required testing? 

• Yes. You may submit your application before your testing has arrived, but please 
submit your official testing no later than a few days after your program’s 
application deadline. 

• Can I submit my testing before I have submitted or started my 
application? 

• Yes. You should submit your testing as soon as you are able to. We will hold your 
test scores pending receipt of an application, and we will match your testing with 
your application at that time. 

• Can I receive a fee waiver? 
• US citizens and permanent residents may apply for a fee waiver. Criteria and 

instructions are listed on our website. The deadline to apply for a fee waiver is 
December.



Neuroscience Track Example
• Applications are evaluated on the strength of:
• Transcript
• Personal Statement/research experience
• Curriculum Vitae
• Letters of Reference
• GREs

• ALL complete applications are considered by the Admissions 
Committee



Transcript
• Transcript – admissions committee members will look at the 

quality and difficulty of your courses, not (just) your grades.

• Explain any break in your education.  

• If you had a rough start early in your undergraduate education, 
explain (if there is reason).  Emphasize improvement, gain of focus, 
persistence in the face of adversity.



Personal Statement
• Your Personal Statement is where you can shine.  Explain your 

research experience clearly, including the question you were 
addressing.  

• Always include the names of several faculty (2-4) doing research 
you are interested in and where you could see yourself doing your 
PhD research.  You ARE NOT obligated to these labs in any way – it 
simply shows that you have done your research on each program 
to which you apply.  Double and triple check that you put the 
correct names with the correct program/application.



Letters of Recommendation
• Arrange for your letters of reference well in advance.  Ask if they are able to 

write you a strong letter of reference.  

• Send your current cv to your referees.  Some may ask you to send them a draft 
of the letter.

• A strong letter will cover how your letter writer evaluates your qualities as 
they pertain to the challenges of graduate school:  Admissions committees are 
looking for candidates who have demonstrated that they are open to learning 
(do not resist being corrected, are eager to learn new things, do extra reading 
independently, ask questions, are excited by experimental results), can work 
independently (as appropriate), are reliable, have sought out research 
experiences and can work effectively in a group.



Best Practices/Advice - Process
• Take and submit any required testing to us as soon as possible. 
• If eligible, request a fee waiver in advance of the December 1 fee waiver 

deadline.
• Contact those who will be writing your letters of recommendation NOW 

to discuss your goals for graduate school. You don’t want your 
recommenders to be surprised to receive a request for a letter of 
recommendation.

• Make sure you know what the application deadline is for your program. 
Submit your application and pay the applicable fee well in advance of 
your program’s deadline. 

• When you are proof-reading, read your personal statement out loud to 
yourself. This will help you catch errors or typos. 



Best Practices/Advice - Evaluation
• Research the program and department you are applying to. Read 

about faculty who have research interests that are similar to your 
own, and identify faculty you could envision yourself working with. 

• Make sure it is clear in your application why you are a good fit for 
Yale’s specific environment. 

• Don’t hesitate to contact the identified program administrator.  We 
answer all kinds of questions and are here to help you.

• For more information about historical admission rates to each 
program, Google “Yale GSAS Program Statistics”. 



Questions? Feedback?

ogsdd@yale.edu
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